[bookmark: _GoBack]Excerpts from Why and How Do Nonprofits Work Together? Philanthropy News Digest, May 19, 2016.
	
Nonprofit collaborations are at an all-time high. Recent surveys conducted by the Bridgespan Group and the Patterson Foundation reveal that 91 percent of nonprofits engage in some form of collaboration. In turn — and contributing to some of the confusion around collaboration — a number of terms have emerged that attempt to capture these complex relationships: from formal partnerships and mergers to collective impact efforts, there are more than a few ways to approach collaboration.

Although nonprofits choose to work collaboratively for a wide range of reasons, we found that most nonprofits team up for one of three main reasons: to boost organizational efficiency, increase organizational effectiveness, or drive broader social and systems change.
· organizational efficiency means an organization is able to accomplish its work more quickly and with fewer resources.
· organizational effectiveness means an organization is able to advance its stated mission more successfully.
· organizations to experiment with different solutions to a problem in pursuit of social and systems change, and to position their activities and efforts relative to and in conjunction with other players

Cooperation. Cooperation consists of shorter-term, informal and low-risk relationships based around an exchange of tangible assets such as office space and physical software, and intangible assets such as information and ideas.
Coordination. Coordination entails formal relationships around specific efforts or programs. 
Collaboration. Collaboration usually involves a more durable and pervasive relationship between two (or more) organizations that results in a new structure and shared mission. 

Be clear on the "why." Working with other nonprofits is a means to an end, not an end in itself. Understand your organization's fundamental reasons for working with others. Clarity of focus is key. Are you looking to increase your organizational effectiveness and efficiency? Solve a specific social problem with key partners? Or drive broader social or systems change?
Be agnostic on the "how." Your organization can (and perhaps should) be engaged in different partnership approaches with different partners in different contexts, with the aim of achieving different goals.
Understand your value-add. If you understand your organization's core competencies and what it is able to bring to the table, you'll be in a better position to leverage those assets and have them be complemented in your work with other nonprofits.
Know your limits. Be mindful of your commitments and be careful of over-committing to cooperative, coordinated, and/or collaborative arrangements. What is your net return on collaboration? Know when and how to exit any relationship involving one or more partners.


Reasons why to collaborate…
· save costs by sharing infrastructure and administrative expenses
· strengthen programs
· expand the value proposition for both organizations
· improve efficiency
· tap complementary skills and abilities
· increase leadership skills


Excerpts from The Collaboration Game: Solving the Puzzle of Nonprofit Partnership, Stanford Social Innovation Review, April 26, 2017.
	
To collaborate:
1. Define the community. It is essential that collaborators find a sense of shared identity. The first step is to identify what the groups have in common.
2. Name the weakness. Nonprofits can open themselves to collaboration by acknowledging their limitations as independent actors.
3. Identify the Sherpa. Multi-lateral collaboration greatly benefits from a guide—a person or organization—to manage the process, provide encouragement, and help solidify a shared vision.
4. Make explicit the implicit division of labor. Once potential collaborators acknowledge those differences, they can capitalize on them. 
5. Demonstrate proof points. Nonprofits are far more likely to collaborate if they see relatable examples of other successful collaborations. 
6. Design collective systems. Formalized systems for knowledge sharing, governance, and external communications not only create value, but also reinforce collective identity and incentivize organizations to remain in the group. 


